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LAMAZE.

LA Maze Community Development Plan

HISTORY AND GEOGRAPHY

Located deep in the Choiseul interior is a secret community called
Lamaze, which is scarcely traversed by other locals. It is probably the
remotest part of the Choiseul district and is seven miles from the
town of Soufriere and nine miles from Vieux-Fort. The topography of
the community appears both hilly and flat with rocky roads. It is

bordered by Saltibus to the east and Roblot and Debreuil to the west.

This community sets itself apart by a serene and tranquil environ,
which spills over to the character and spirit of the people who inhabit
it. Like a gem, shielded from external elements, Lamaze lies unspoilt
from much of the crime and violence that has begun to plague many
other communities throughout the island. It possesses lush, scenic
views and cool, tropical breezes owing to its high altitude that is a
point of pride for its residents and promotes a “stress free” island

living.

Legend has it that the name “Lamaze” originated from the first
settlers to the community who arrived from Cayenne, French
Guyana. It is believed that these settlers called the community
“Lamaze” the French word for “maze”, due to its narrow, winding

bends and steep slopes which are similar to that of travelling through
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a maze. Some residents believe that the older community members
who would have known the complete history of Lamaze have since
died. Nevertheless, an older resident expressed that “Lamaze was
once a hideout for “neg maron” slaves”. She believed these slaves
utilized the maze-like features of the area to escape slavery on

plantations.

Lamaze has rich natural water supply sources. There is a natural
spring and a waterfall which unfolds itself to any traveler willing and
brave enough to venture down its beaten paths. Locals have enjoyed
these treasures for years as they not only use them for drinking but
also for invigorating baths. There is also a river which separates the
community from Saltibus and provides a natural irrigation source for
farmers whose farms are near the riverbanks. Residents use the river
for bathing and washing. Nevertheless, the river can become a threat
during heavy rainfall as land slippages and thrashing of crops could
occur, as was the case with Hurricane Tomas and Tropical Storm

Debbie, which devastated crops planted near the riverbanks.

Lamaze is accessible by bus, but some residents have confirmed that
at various junctures, vehicles find it extremely difficult traversing it.
The deplorable road conditions have also led the few minibus

operators to threaten discontinuation of their services.

e

% SSDF

St. Lucia Social Development Fund

‘@

o
-



DEMOGRAPHY AND LIVING CONDITIONS

According to the 2010 Census, Lamaze has a population of 222
persons; 104 male and 118 female. The community is predominantly
of Afro-Caribbean decent, with an average household size of 3.22
persons. The family structure found within the Lamaze community is
a mixture of extended and nuclear families with a few households

headed by a single-parent, some of whom are widows.

Lamaze is also characterized by a significant migrant population,
many of whom have left the community in pursuit of employment in
Castries and externally, in foreign territories, namely Canada and the
United States of America. This migrant population has led to a
decrease in the general population and has maintained deep family
ties to the community. Additionally, the Lamaze Community
Development Committee (CDC) leader reported that a few young
persons, particularly females, have migrated, to pursue tertiary

education.

The majority of the housing stock is made up of concrete structures
with a few being wooden or a combination of both concrete and wood.
It was observed that residents who have refurbished their homes from
wood to concrete have also installed flush toilets to replace their pit

latrines, while other residents solely use pit latrines.
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All households have access to pipe borne water, however, there is an
irregular water supply. While the community is blessed with an
abundance of water sources, they receive water just once a week for a
few hours from the Water and Sewage Company (WASCO). Residents
of all ages lament that the WASCO water tank (located in Morne Tete)
is too small to supply the entire community with water on a regular
basis. A middle age woman reported “We only get water once a week,
that is on Sundays and if u eh get up to collect water, u stick in dat
cause they taking the water the same day”. A 76 year old resident
sustained as she laughed hearty, “Every little bottle in my house is full
of water on a Sunday, even my furniture has water”. This is the case

for many residents who do not have a water tank.

Residents explained that they are burdened by pressures of dealing
with this deficiency. Doing household chores and basic hygiene
activities are exceedingly more difficult than they should be because of
the shortage. Residents have reverted to using water from the spring
and river for performing household chores and hygiene, increasing the
risk for contracting water borne diseases. It also means time which
could be spent productively or on recreational activities have to be
spent walking to and from these water sources. Household garbage is

collected bi weekly from the Solid Waste Authority.
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Presently, residents of Lamaze have a bus schedule which only
operates three times per day. There is a 6:00am bus designated to
take residents who work within the neighbouring communities of
Vieux Fort or Soufriere, which returns at 5:00pm. There is also a
7:00am bus which transports students to school and back. A 9:00am
bus is also available to take residents to the town of Vieux Fort, and
then returns to the community at 12:30pm giving residents roughly
three hours to complete their business transactions. “If when we get
home we see we forget something, we have to do without it”,
complained one resident. Due to the scarcity of public transportation,
in cases of medical or other emergencies, residents would therefore

have to hire the service of a taxi.

COMMUNITY FACILITIES

Facilities which reflect social infrastructure and educational services
are mostly outside the community. Day-care services are provided in
neighbouring communities for working parents or children are cared
for by other members of the family. Infant and primary age student
attend the Roblot Primary School, while the secondary age students
attend Choiseul, Piaye or Vieux-Fort schools. Furthermore, those who
are desirous of tertiary level education pursue studies at the Sir Arthur

Lewis Community College or post secondary learning in Vieux-Fort.
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In times past, the residents of Lamaze would access the Saltibus
Health Center for services, which is one mile from the community.
However, because of the danger of having to cross the Lamaze River by
foot and the poor road conditions, the residents have opted for the
services at La Fargue Health Center. Additionally, monthly health fairs
are conducted at the Resource Center by health aides and nurses from

the La Fargue Health Center.

Postal services are provided at Debreuil with is approximately 2.5
miles from the community. The Roblot Public library located half a
mile from is patronized by residents. For religious guidance, the
members of the community attend the Church of God Seventh Day
Church located in Lamaze, Seventh-Day Adventist Church in Debreuil,
the Catholic Church located in Choiseul or Saltibus or the Pentecostal

church in Soufriere.

The people of Lamaze are privileged to have a Human Resource Centre
which houses a computer lab with eight computers. The centre is the
venue for the after school programme and other community activities
including meetings. Presently, there is an organized after school
program funded by the Ministry of Social Transformation and the
Organization of American States. This programme is conducted at the
Resource Center where older residents of the community are

responsible for planning and executing the activities from Mondays to
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Thursdays. There is no infrastructure for sports, subjecting the youth
to play on the slope outside the Resource Center or the open area near

the entrance of the community.

ECONOMIC ACTIVITIES AND LIVELIHOOD

The community of Lamaze is known for its rich agricultural lands
located primarily on its steep slopes, making farming its primary
economic activity. Crops such as carrots, okras, pumpkins; ground
provision namely sweet potatoes, dasheens, yams and plantains; as
well as citrus fruits, are harvested and sold in the Vieux Fort and
Castries markets. Farmers stated that in order to sustain their
economic livelihood, they now purchase crops from other
communities, as Hurricane Tomas has destroyed most of their

harvest.

This community has made its mark in the agriculture sector as history
shows that farming has been an economic activity since the days of
sugar cane and banana cultivation. Like similar farming communities
on the island, banana cultivation was discontinued due to the
unprofitability of production and the increased standards of
production stipulated by the European market. As a result, the

community slumped into economic inactivity.

e

% SSDF

St. Lucia Social Development Fund

‘@

o
-



In addition to agriculture, residents are employed in different sectors.
Today, residents are engaged in a range of trades such as carpentry,
auto mechanics, building contracting, and the tourism and service
industry. Younger women are mainly employed in the service
industry, but some older women are still engaged in agriculture and
vending. These women travel mainly to Castries and a few to Vieux-
Fort to market their produce, which they have grown on their own

plots or have bought from other farmers.

Charcoal production is also explored by a few members of the
community and sold to the Anse Chastanet Hotel in Soufriere. Four
residents are employed in the after school program which is funded
by Organization of American States (O.A.S.) through the Ministry of

Social Transformation.

In the past, farmers invested in copra production, supplying raw
materials to the oil factory in Soufriere. According to residents, this
practice was not lucrative and was therefore discontinued.
Community members also engage on a small scale in the production
of coco sticks from which deliciously rich coco tea is made. One
resident boasted that her skills were required at a small factory in
Morne Tete where coco sticks were made and exported to the United

Kingdom. Due to narrow employment opportunities some of the
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young residents seek seasonal employment in Canada and
Martinique. The search for jobs has caused both internal as well as
external migration from Lamaze. The migrant sector contributes to

the injection of income within the community through remittances.

The most valuable asset to the community is land. Residents either
own the land on which they live or the land is owned by other family
members. All members of the family have access to family land, hence
if a fifteen year old boy wants to farm he is given that liberty to do so
or if an older member is getting married, permission to build a
residential home on the land is without doubt granted. The youthful
population has the confidence in knowing that land is easily
accessible. However, difficulties may arise in cases where the title

deed to initiate other official transactions.

Residents highlighted the existing problems and challenges in the
communities. Chief among them were the deplorable condition of the

Lamaze road and the irregular water supply.

Social activity within Lamaze has decreased over the past five years
due to the deteriorating condition of the road. A case in point is the
considerable decline in activity of the Mothers’ and Fathers’ group.
Members indicated that persons coming into the community are

unwilling to commute on such deplorable roads. This is also a
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concern for residents who drive their own vehicles as noted by a
young child who said, “every time dat road only mashing up my
father vehicle”. The annual La Maze Day fair is no longer held and the

only activity which still is the occasional cockfight.

Unemployment is also another social malaise which plagues the
community of Lamaze. Increased numbers of the youthful population
have migrated to Castries in search of more lucrative employment
opportunities, which have resulted in a depopulation of the
community. “There is no work in Lamaze, people do a bit of farming
but most of the work is outside the community. All the young people
have to move out of the community into the city for work. I have
three children in Castries and I have to be praying all the time with

all the killing in Castries” one resident lamented.

Also compounding the unemployment issues is the level of primary
and secondary school dropouts. While community members
reported that the majority of young women were successful in
secondary and tertiary education, there was a noticeable group of
young men who had forfeited the opportunity for formal education.
One parent mentioned that some parents are unwilling to pay the

necessary school fees when their children are performing
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unsatisfactorily. The alarming trend of drop outs need to be arrested

urgently in the community as understood in the voices of residents.

Today, most residents consider Lamaze to be a quiet and peaceful
place, which is untouched from the violence and crime that plagues
other communities throughout the island. One woman mentioned,
“you could leave your door open and nobody would enter”, another
remarked “visitors don’t even need to lock their car because they
know we will watch it for them”. This close knit community of

extended families no doubt displays noticeable strong social values.

Although Lamaze residents express satisfactory feelings of safety and
security, the increasing number of idle young men in the community
is a growing concern among the members. A young male resident who
had dropped out of school confirmed that his other counterparts

spend most of their time “liming”, playing games and gambling.

COMMUNITY ORGANIZATIONS

The Lamaze community has three recognized organizations, namely
the Lamaze Community Development Committee (CDC), Possibilities
Youth Club and Lamaze Mothers and Fathers group. The CDC has six
members, five women and one man, with representatives from the
Mothers and Fathers group and the Possibilities youth group as floor

members. This committee addresses the issues and needs of the
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Lamaze community. In the past they have worked with the St. Lucia
Social Development Fund (SSDF) for the implementation of a Skills
Training Programme with an emphasis on plumbing, in an effort to

address the current unemployment issue.

Additionally, the Lamaze CDC has liaised with the Ministry of
Communications and Works concerning the construction of a new
road for the community. Although work began in 2009 it has not
been completed. The committee also spearheads a very successful
after-school programme for children from the ages 3 to 14 in the
Community Resource Centre which boasts a kitchen, library and

computer lab.

The youth group “Possibilities” whose motto is “Reaching far and
Beyond” is aimed at developing the youth of Lamaze through
education and social activities. The group comprises of fourteen (14)
members and has previously organized a Fun Walk and talent show.
They also have further plans to facilitate a computer literacy program
for adults and a career guidance workshop for the youth of the
community.

There is also a recognized Mothers and Fathers group which was very
active in the past, but has since lessened its participation in

community work. Some members have sited that division in the
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group may be due to religious differences as well as
miscommunication between the group’s members and the CDC. The
sight these as reasons for the lack of participation. Some older
residents have stated their displeasure in having little or no say or
involvement in activities of the Resource Center despite having laid
its foundation. The group however, collaborates with other Mothers
and Fathers groups for anniversaries and Mother’s Day events and
also forms part of the Magnificent 16, a country and western group

which hosts dance competitions throughout the island.

Some residents believe that there has been a slight decline in
community involvement, owing to the increased presence of
technology and improved living conditions. Nevertheless, the
majority of Lamaze residents boasted of a strong mutual trust and
social support. They owe their strong community spirit in part to the
religious influence within the community, as many residents attend

religious activities weekly and also unending family ties.

COMMUNITY PRIORITIES

1. A fitness training programme for older persons

N

. Aregular water supply
3. A strengthened social welfare system

4. After school program teenagers and night school for adults
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5. Construction of playing field

6. Construction of public facility

7. Fencing of the Human Resource Centre
8. Improvement to the road infrastructure
9. Internet access

10. Skills training

11. Street lighting

IMPLEMENTATION OF THE PLAN
The Lamaze Development Committee is the duly elected body which

will execute this plan.
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LA MAZE COMMUNITY DEVELOPMENT PLAN

S.W.O. T ANALYSIS
STRENGTHS | WEAKNESSES OPPORTUNITIES THREATS
Family land Insufficient o Increase social and o Vulnerability to
ownership recreational economical water borne
Food security activities network via road diseases
Human Irregular water construction Soil erosion due to
Resource Centre supply o Development of topography of
suitable for Poor road vending and land/ vulnerability
community network agricultural sectors to land slippages
development Insufficient social o Personal
Sports and economic development
development amenities training through
groups Significant levels programs at
Good social of unemployment Human Resource
capital Migration due to Centre
Mutual support unemployment o Agro-processing
and trust Irregular bus potential/establish
Access to service ment of Agro-
educational processing
services and production unit
health services
Human
capabilities built
through
afterschool
programs and
ICT training
Highly
mobilized
community
organization/
leadership
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